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AQUACULTURE in 
SHARED WATERS
Presenter: Nick Branchina
Introduction
AQSW provides a unique approach to creating new jobs in coastal 
Maine providing community-based aquaculture training courses in 
Maine concentrating on crops with proven low costs of entry. Our 
program operates with an end goal of business assistance, job 
creation, responsible husbandry and the expansion of economic 
opportunity for Maine aquaculturists and wild harvest fishermen. 
We provide technical training, business planning, and access to 
financing and offers fishermen and entrepreneurs direct hands-on and 
classroom training to prepare participants for careers in sustainable 
shellfish and sea vegetable (edible seaweeds) aquaculture. There is no 
cost to participate.
The team is drawn from the following organizations and 
institutions:
• Maine Aquaculture Innovation Center – Chris Davis
• Coastal Enterprises, Inc (CEI) – Hugh Cowperthwaite & Nick
• Maine Sea Grant Program, Marine Extension and 
Cooperative Extension – Dana Morse| Jaclyn Robidoux
• Maine Aquaculture Association – Sebastian Belle
The Program has had multiple sources of funding. Currently we are funded 
through National Sea Grant/NOAA.
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Who Are We?
153 students have been recruited and received training from 
several towns over the past 7 years to attend classes in the 
following communities.
• 2013 winter & spring course delivered to members of two lobster 
cooperatives in two towns (Corea and Harpswell), 12 fishermen 
participated.
• 2015 course was delivered to soft shell clam harvesters from Brunswick and 
Harpswell, 15 harvesters participated.
• 2016 class in Thomaston had 30 students
• 2017 class in Ellsworth had 25 students 
• 2018 class held in Machias had 15 students|Bath had 24 students
• 2019 Brunswick had 32 students
• 2020 Brunswick 40+ students | LIVE STREAM to Belfast 15 Students
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History
5The Program
These courses are introductory in scope, meant to provide a background for students to 
acquire the basic knowledge that can lead to small-scale deployment of equipment and 
crops to learn by doing. Twelve sessions per year are scheduled. Each student receives use 
of an iBook during the course of the classroom session period to access chapters 
associated with each session.
The instruction is geared to practicality and to connect students with existing resources in 
the educational and commercial sectors.  In the courses we teach the rationale for 
aquaculture, basic biology of the species being farmed, techniques and equipment, site 
selection and management, regulations including permitting and leasing, environmental 
concerns, risk management, biosecurity, and business skills (planning, financial 
management, marketing, and logistics). Certification will be issued to those participants 
whose attendance and participation meet the criteria and satisfaction of the AQSW 
instructors.
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● Diversify incomes and create more marine 
aquaculture businesses in Maine with education 
and training tools. 
● Build demand for aquaculture training in fishing 
communities. 
● Create clusters of community aquaculture 
businesses drawing the attention of fishermen and 
infrastructure support businesses to the growing 
opportunities.
● Offer training in Maine’s Eastern coastal counties 
drawing students from communities where the 
course has not previously been offered.
● Offer a novel electronic curriculum exclusive to 
students in the Aquaculture Shared Waters class 
(via iBook platform).
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Outputs 
CERTIFICATE OF COMPLETION
AQUACULTURE IN SHARED 
WATERS
Your Name Here
This is to certify that
has completed the training program in shellfish and sea vegetable farming
March  25, 2019
For More Information Contact:
• Sebastian Belle – Executive Director, Maine 
Aquaculture Association. (207) 622-0136, 
maineaqua@aol.com 
• Nick Branchina - Associate Director, Fisheries 
and Aquaculture Programs, CEI. 207.295-4912 
nick.branchina@ceimaine.org 
• Christopher Davis, PhD. - Executive Director, 
Maine Aquaculture Innovation Center. (207) 
832.1075. cdavis@midcoast.com 
• Dana L. Morse - Extension Associate, Maine 
Sea Grant and Univ. of Maine Cooperative 
Extension. Darling Marine Center 
(207) 841-4899 dana.morse@maine.edu 
QUESTIONS?
